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Executive Summary 

 LeisureSK Ltd was established in September 2020 to take over the management of the Council’s 

four leisure facilities on the expiry of the previous leisure contract with Leisure in the 

Community Ltd (trading as 1Life).    The company is wholly-owned by South Kesteven District 

Council.   

The new arrangement, although not without financial risk for the Council, has enabled the 

Council to regain managerial and operational control of the facilities, providing the opportunity 

to maximise income, control costs and increase performance.  This will be vital in allowing the 

Council to mitigate the current and future implications of the Covid-19 pandemic. 

In the short-term a key role for LeisureSK Ltd will be to mitigate the impact of any future 

lockdowns and associated recovery periods in order to limit the Council’s financial exposure.  

Going forward LeisureSK Ltd will need to concentrate on rebuilding and growing the customer 

base, this will be instrumental in the ongoing success of the Company. 

The Council has entered into a leisure management contract with LeisureSK Ltd for a period of 

three years, with the ability to extend this arrangement for a maximum of two further years.  

As the Council are providing deficit funding to the company it will be vital that the company 

adopts robust managerial, operational and financial procedures and that opportunities to 

increase income and control expenditure are maximised. 

The Board of Directors of LeisureSK Ltd will be responsible for the operation and performance 

of LeisureSK Ltd.  The Council’s Head of Leisure, supported by the Leisure Team, will act at the 

Council’s representative, undertaking a robust contract monitoring role and ensuring that the 

objectives of the contract and the key performance indicators are achieved. The Council’s 

Companies Committee will have a valued scrutiny role and will receive twice yearly updates on 

operational and financial performance.  

The establishment of LeisureSK Ltd is a direct result of the Covid-19 pandemic and the impact 

that this has had on the leisure operator market.  Initially this arrangement is seen as a medium-

term solution until such time as the leisure market recovers from the impact of Covid-19.  At 

this time a further assessment will be made whether the arrangements should continue or 

whether there are additional merits in outsourcing the leisure service. 

 
 
 
 

Background of Business 

 

 

The Council’s leisure management contract with 1Life was due to expire on the 2nd January 

2021, the contract was ended earlier by mutual agreement on the 31st December 2021 to 

facilitate a smoother transfer to the new arrangement. 

Since March 2020, under the terms of the previous leisure contract, the Council have been 

responsible for providing significant financial support to 1Life.  This financial support will need 
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to be assessed and continue to be provided retrospectively to cover up to the end of the 

contract in December 2020.  The amount of funding required has varied month to month 

according to the operational shortfall between the reduced level of income received against 

expenditure.  The methodology for assessing the financial support provided to 1Life was agreed 

by Council in July 2020. 

The main driver for the establishment of LeisureSK Ltd, and the transfer of the management of 

the Council’s leisure facilities to the company, was to mitigate the impact of Covid-19.  In 

funding the operational shortfall of an external contractor, the Council were responsible for all 

of the financial risk in relation to the performance of the leisure contract but had little 

operational control over how those facilities were operated.  Cabinet had originally agreed to 

extend the leisure contract with 1Life for a period of 15 months in order to procure a new 

arrangement, however it became apparent that due to the instability Covid-19 had caused in 

the leisure operator market, that it would not be possible for the Council to secure an 

advantageous contract at that time.  Therefore, alternative options were assessed, and as a 

result Cabinet decided that the opportunity to set up a Local Authority Trading Company was 

the most favourable outcome.  This was endorsed at a meeting of Companies Committee on 

the 22nd September 2020.  

LeisureSK Ltd took over the management of the Council’s leisure facilities on the 1st January 

2021.  There are four leisure facilities in total providing a range of memberships and pay-as-you 

go for leisure activities both for individuals and sports clubs and organisations.  These centres 

are an important Council asset in keeping our residents active and healthy. 

Under the management of the previous contractor, the centres have suffered from negative 

perception, particularly in terms of cleanliness and the maintenance of the facilities.  The 

Council are currently undertaking feasibility work to determine how best to improve the leisure 

facilities.  LeisureSK Ltd have taken over the management of established business, and 

therefore their focus will be to improve the operation of the facilities and the level of service 

offered, to grow the numbers of members and users of the facilities, and to improve customer 

satisfaction levels and perception.   

A formal leisure management contract has been entered into between the Council and 

LeisureSK Ltd, an intrinsic part of this is the Leisure Specification which sets out the level of 

operational standards the Council expects the company to achieve.  This also includes a set of 

key performance indicators which will be used to assess the company’s performance against a 

range of targets including increasing usage and customer satisfaction. 

As the majority of the staff employed in the operation of the leisure facilities have transferred 

to LeisureSK Ltd from 1Life there will be a focus of ensuring that the staff receive a 

comprehensive induction and training process that clearly sets out the standards expected. 

 

 

 

The principal features that will contribute to making the company attractive to customers are: 
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• Location and accessibility  

• Universal – the facilities are available to all 

• Established – the facilities are well known in their localities 

• Trusted – backed by South Kesteven District Council, there is confidence that the 

facilities will continue to operate 

• Price 

• Wide range of activities offered 

• Attractive family offer 

  

 

Company Ownership/Legal Entity Structure 

 LeisureSK Ltd has been established as a not-for-profit company which is limited by guarantee.  

It is a Teckal company, wholly-owned by South Kesteven District Council, for the purposes of 

the management and operation of the leisure facilities within the District.   

The company is focused on providing leisure management services to South Kesteven District 

Council and it is not intended to seek out opportunities to provide these services more widely.  

The Teckal status of the company has allowed the Council to directly award the management 

of the leisure service to LeisureSK Ltd without going through a competitive procurement 

process and in order to maintain this status at least 80% of work undertaken by LeisureSK Ltd 

will need to be on behalf of the Council.  

As LeisureSK Ltd has been incorporated as a not for profit company, this has allowed a VAT 

exemption to be applied to the majority of the services the company offers.  This includes gym 

memberships, casual gym use, swimming, personal training, hire of sports facilities and 

coaching/training sessions.  In addition to this the company is in the process of applying for 

discretionary business rate relief, which can be granted under South Kesteven District Council’s 

current discretionary rate relief policy up to a maximum of 100%. 

The Articles of Association list the company’s objects as follows: 

a)       to provide leisure, sports and cultural facilities and services; 

b) to liaise and co-operate with all interested groups within the community to develop 

 and deliver this service; 

c) to promote and enter into partnerships or arrangements of all kinds to improve or 

 extend the facilities and services offered; 

d) to explore all avenues of funding and finance for such services; 

e) to improve health and wellbeing through a range of outcomes, including reduced 

 obesity, reduced anti-social behavior and narrowing the health inequality gap; 

f) to increase jobs, strengthening the local economy and enable children, young people 

 and adults to learn and be ready for work; 

g) to carry on any other trade or business which in the opinion of the Directors is in the 

 best interest of the company or the Council; and 
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h) without prejudice to any of the objects listed above to carry on any trade or business 

 of a general commercial company. 

Subject to the company objects the Directors of LeisureSK Ltd will be responsible for the 

management of the company’s business.  The Council retains many rights as the owner of the 

company and has the power to request that Directors either take or refrain from any specified 

actions, and to ensure that strategies are aligned with the Council’s corporate objectives.  

The Members Agreement governs the Council’s relationship with LeisureSK Ltd and details the 

reports and information the Council will be entitled to receive.  This also details the process of 

receiving and agreeing the company’s business plan, which will be presented to Companies 

Committee annually for scrutiny before being agreed. 

It has been necessary to ensure that LeisureSK Ltd is identified as a totally separate entity to 

the Council.  This is especially important for VAT purposes so that the company’s activities do 

not negatively impact the Council’s partial exemption position. Therefore, formal arrangements 

have been put in place which further govern the Council’s relationship with LeisureSK Ltd, 

including a formal leisure contract arrangement and appropriate leasehold arrangements.   
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Business Location / Company Assets 

 

 

 

LeisureSK Ltd is responsible for the operation of established facilities which each have existing 

customer and membership bases, although the memberships of the individual sites have decreased 

significantly as a result of the implications of Covid-19.  

The four leisure centres operated by LeisureSK Ltd are in the following locations: 

Grantham Meres Leisure Centre and Football Stadium – Trent Road, Grantham 

 

• The original Table Tennis Centre was built in 1991 

• The leisure Centre extension was added 1998 

• This is the largest and newest facility in the Council’s leisure portfolio 

• The facility is owned by SKDC, as is the neighbouring Football Stadium 

• Annual usage in 2019/20 was 663,239  
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Bourne Leisure Centre – Queen’s Road, Bourne 

 

 

• Built in 1988 

• The facility owned by Lincolnshire County Council and leased to Bourne Academy 

• Used by SKDC under a Chance to Share Agreement 

• Bourne Academy have priority of the sports hall daytime only 

• Annual usage in 2019/20 was 191,884 
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Deepings Leisure Centre – Park Road, Deeping St. James 

 

 

• Built in 1974, this is the oldest facility in the Council’s leisure portfolio 

• The facility is owned by Lincolnshire County Council  

• There are no formal arrangements in place which govern the relationship between the 

school and SKDC 

• It is a dual use centre which adjoins Deepings School 

• The school have priority use of the pool and sports hall during daytime  

• Annual usage in 2019/20 was 274,961 
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Stamford Leisure Pool – Drift Road, Stamford 

 

 

• Built in 1986 

• The facility is owned by SKDC 

• It is predominantly a leisure pool with small gym facility 

• Annual usage in 2019/20 was 156,246 

  

 

Products and Services 

 The services offered across the company vary in line with the individual facilities but include: 

• Gym membership 

• Swimming (general swim, swimming lessons, school swimming and pool hire) 

• Other sports facilities hire (one-off and block bookings) 

Secondary income is generated through café and bar (in the case of Grantham Meres), 

through concessions for cafés and vending, and from minor retail (primary swimwear). 

A summary of the facilities available at the individual sites is as follows: 
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Grantham Bourne Stamford Deepings 

70 Station Gym 40 Station Gym 15 Station Gym 30 Station Gym 

2 Group 
Exercise Studios 

Group Exercise 
Studio     

Indoor Cycling 
Studio     

Indoor Cycling 
Studio 

6 Court Sports 
Hall 

4 Court Sports 
Hall   

4 Court Sports 
Hall 

8 Lane 
Competition 
Pool     

6 Lane 
Competition 
Pool 

Learner Pool     Learner Pool 

Leisure Pool 
with Flume 

Leisure Pool 
with Flume & 
Other Features 

Leisure Pool 
with Flume & 
Other Features   

Climbing Wall     Squash Courts 

Table Tennis 
Centre       

3G Synthetic 
Pitch       

Meeting Rooms       

Café       

 

Agreed parameters for pricing are agreed with the Council on an annual basis.  The pricing 
strategy will aim to balance income generation with ensuring that the facilities are accessible 
to all residents, and the usage of the centres is increased. 

 

 

 

Suppliers 

 There are several key products and services which are required by the Company in order to 

operate smoothly.  These fall primarily into the following categories: 

• Utilities – electricity, gas and oil (in the case of Deepings Leisure Centre); 

• ICT – phones and software are required to communicate with customers, manage 

bookings, and to collect usage and financial performance information; 

• Financial systems – systems for the taking and recording of payments, memberships via 

direct debits, and to provide financial reports; 

• Stock – maintenance and retail items, such as cleaning equipment, pool chemicals and 

food and drinks for café and bar. 
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As part of the end of contract arrangements with 1Life, the Council received a list of established 

contracts and suppliers.  Where appropriate contracts have been novated to LeisureSK Ltd, or 

new arrangements have been entered into with these suppliers.  Where this has not been 

appropriate, or where there have been opportunities for efficiencies, then alternative suppliers 

have been secured.  For example, LeisureSK Ltd have commissioned EnvironmentSK to collect 

waste from the four leisure facilities rather than the previous supplier.   

The key focus has been to ensure that the necessary contracts were in place, and supplier chains 

unaffected, so that the leisure centres could continue to function under the new management 

arrangement. 

All suppliers are to be paid via a standard invoice process or via a direct debit. 

 
 

Debt 

 LeisureSK Ltd is a wholly owned company owned by South Kesteven District Council. 

On the 1st October 2020 the Council approved a set up budget of £500,000 to cover the upfront 

costs of establishing the company, and to ensure the necessary arrangements were in place for 

the company to be operationally capable from January 2021. 

The high-level business plan endorsed by Companies Committee on the 21st October 2020 

demonstrated that over a five-year period the Council would be required to provide a 

management fee of circa £529K in order to support LeisureSK Ltd to cover any operational 

shortfalls during that period.  However, £470k (approximately 40%) of the five-year total would 

be required in year one of the contract and be a direct result of losses due to Covid-19.  

Unfortunately, the company were unable to commence operations in January 2021 due to the 

lockdown procedures in place, and therefore the business plan has been revisited to take into 

account the delayed operating and subsequent recovery period. 

LeisureSK Ltd is a not for profit company, so will be expected to break even and broadly 

maintain this position throughout the company’s life.  As the management fee to be provided 

by the Council will cover any operational shortfalls it is not envisaged that the company will 

need to borrow money in order to operate. 

The Council has paid £250k of the anticipated deficit funding for year one up front in order to 

provide cashflow for the company and cover the necessary expenditure whilst the centres are 

closed. 

 
 
 
 

Management 

 
The relationship between the Board of Directors, the Council’s Head of Leisure and the Leisure 

Contract Manager is demonstrated below: 
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The Board of Directors will be responsible for setting the overall strategy of the business and 

agreeing budgets, financial and performance targets, and setting policy and procedures.  These 

will be aligned with the leisure contract which has been entered into between LeisureSK Ltd 

and South Kesteven District Council. 

The Head of Leisure will act as the Owners Representative and will be the key ongoing contact 

point between the Company and the Council.  They will act on behalf of the Council for 

discussing and making decisions on items identified as requiring Owner Consent within the 

Members Agreement which has been adopted.   

The Council’s Leisure Team, headed up by the Head of Leisure,  will be responsible for 

implementing a robust contract monitoring system to drive service improvements at the 

individual sites, will be responsible for collating evidence in relation to achievement of the key 

performance indicators, and will challenge improvements where necessary.  This will be 

reported to the Board on a monthly basis. 

The Leisure Contract Manager will be the key lead for managing the operational and financial 

performance of the company and will report into the Board in this regard.  They will be the key 

conduit for two-way communication between the Board on the onsite teams and be 

responsible for agreeing and achieving targets for the leisure centres.   

Contract performance will be reported to the Board and areas for improvement will be agreed, 

which will be implemented by the Contract Manager and monitored by the Council’s Leisure 

Team. 

The Leisure Contract Manager will be supported by the onsite teams which have been 

transferred from the previous operator under TUPE Regulation.  These teams provide sound 

knowledge and experience of operations in the leisure centres they are responsible for, each 

site is headed up by a General Manager. 

A performance culture will be embedded throughput the organisation to ensure that the 

Council achieves the operational standards it has set out in the leisure services specification 

which forms part of the contract. 

It is proposed that Companies Committee will receive twice yearly updates on the performance 

of LeisureSK Ltd, which will include the setting and monitoring of the annual business plan and 

associated targets. 

LeisureSK Ltd 
Board of Directors

Leisure Contract 
Manager

Head of Leisure
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Culture and Visitor Economy Overview and Scrutiny Committee will receive twice yearly 

updates on the performance of LeisureSK Ltd which will include usage information and detail 

how the company is performing in relation to the standards set within the leisure specification. 

 

Org Chart 

 The Directors of LeisureSK Ltd have been appointed by Council and are: 

• Cllr Kelham Cooke, the Leader of the Council; 

• Cllr Barry Dobson, the Deputy Leader of the Council and Portfolio Holder; 

• Cllr Adam Stokes, Cabinet Member for Finance and Resources; 

• Cllr Rosemary Trollope-Bellew, Cabinet Member for Culture and Visitor Economy; 

• Karen Bradford, Chief Executive of South Kesteven District Council; 

• David Monkhouse, Non-Executive Director; 

• Director of Growth and Culture – currently vacant. 

The Council were successful in recruiting a highly qualified and experienced Non-Executive 

Director who joined the Board in January 2021. 

David Monkhouse has over 20 years senior experience in leisure operations, is currently the 

Director of a company providing the National Benchmarking Service on behalf of Sports England 

and is a Trustee Member of the Chartered Institute for the Management of Sport and Physical 

Activity (CIMSPA). 

He has been specifically chosen to enhance the Board’s knowledge and experience of policy 

and operational delivery in the leisure industry.  A copy of David’s resume (with personal 

information redacted) can be found at Appendix One to this business case. 

 

 

 

 

 

On Site Teams 

The operational management structure for LeisureSK Ltd is shown below. 
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A Fitness Development Manager has been recruited and will commence employment on the 1st 

March 2021.  This will be a dedicated role with the responsibility to drive membership sales 

across the four sites, both attracting and retaining members as this area represents the largest 

income stream for the leisure centres.  It will be particularly important to target both new and 

lapsed users through a range of sales and marketing promotions and the role is being 

incentivised through a combination of basic salary and commission. 

A company induction pack has been developed to welcome employees to LeisureSK Ltd and a 

company handbook is in development which will be approved by the Board of Directors in due 

course.  

 

HR Strategy  

 External HR support has been secured for LeisureSK Ltd for an initial period of six months to 

support the transition to the new arrangements and the TUPE transfer of staff.  This is being 

provided by The HR Branch who were appointed through a competitive process, and whilst 

their quotation provided value for money, they also were able to demonstrate recent 

experience of supporting another Council through the end of contract process with 1Life. 

The HR Branch have been responsible for reviewing and updating the full range of HR policies, 

developing the staff handbook and implementing a company induction for all employees.  They 

are also providing on-going HR support and assisting with payroll during the initial six-month 

period. 

After that time an assessment will be made whether to continue with these arrangements or 

whether there is capacity for the Council to provide the support through a service level 

agreement. 

 

Leisure Services Manager

General Manager

Grantham

General Manager

Bourne

General Manager

Stamford

General Manager

Deepings

Swim Development 
Manager

Fitness Development  
Manager

(New - to commence March 
21)
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Financial Management 

 LeisureSK Ltd is constituted as a not-for-profit company.  The company will either receive a 

management fee payment for operating the facilities (in the case where there is an operational 

deficit, and whilst Covid-19 continues to have an impact) or will pay a fee to the Council if there 

is an operational surplus. 

The upfront costs relating to establishing the company were agreed by the Council on the 1st 

October 2020 and going forward the Council will continue to be responsible for maintenance 

of the buildings (except for minor repairs) as part of the terms of the lease arrangements. 

The accounting and financial systems which have been put in place are a series of interfaced 

solutions: 

• Gladstone MRM is a cloud-based customer relationship system which is being used for 

bookings and income receipts, this includes the ability to book online and via an App. 

• Fitness and swimming direct debits are processed on behalf of LeisureSK Ltd by 

Transaction Services Group (TSG) and these transactions will interface into the 

Gladstone MRM system. 

• Café and bar income (cash and card payments) will be taken through tills using EPOS 

Now and a daily summary of cash taken will be manually input into the Gladstone MRM 

system. 

• Sage is being used for invoice payments and payroll, and income received will be 

entered into the system, including the income received from Gladstone MRM and TSG. 

• Natwest will be used for business banking services and cash will be reconciled between 

Sage and the bank statements. 

 

Budget management will be undertaken primarily at the centre level, with centre managers 

being set income and expenditure targets at the start of each year as part of the business plan.  

Budget monitoring will be carried out monthly, supported by Sage system reports with 

managers asked to forecast for year end and explain variances from budget and previous 

forecasts.  Summarised reports will be presented to the Board and Companies Committee in 

line with agreed reporting frequency.   

 

 

 

 

 

 

SWOT Analysis 

 Strengths 

• Established venues and customer base 

• Retained experienced staff 

• Venues located at all population centres 



16 
 

• Established customer base/database of lapsed members 

• Marketing campaigns developed to attract and retain customers 

Weaknesses 

• Repairs backlog and old tired looking facilities 

• Newly established company, so no direct track record of success 

• It will take time to establish the company 

• Ongoing impact of Covid-19 including lockdown periods and social distancing 

Opportunities 

• Review business processes once operational 

• Planned renewal of centres should drive increased demand 

• Ability to rebrand and re-launch to be used to increase participation 

• Improve facilities in the short-term and improve customer experience/perception 

Threats 

• Reduced demand due to Covid-19 and people’s changed behaviour 

• Age and condition of facilities is unattractive 

• Customer and Member perception that facilities are not clean 

 

 

Marketing and sales 

Marketing and Sales Support 

 Marketing activity across the four sites was previously managed by 1Life head office, therefore 

no marketing support transferred to LeisureSK Ltd.  Marketing support has been secured from 

a local firm called Cock-a-doodle-do Communications who have specialist knowledge in running 

campaigns and managing associated activity within the leisure industry.  To date they have been 

supported by the Council’s Communication team and have appointed for an initial six-month 

period so that the Board of Directors can assess their performance and the level of support 

provided or whether alternative arrangements are necessary.  Collective work undertaken has 

been re-branding the facilities and designing the logo, re-launching social media channels and 

developing a marketing campaign to support the launch of LeisureSK Ltd.  This has been put on 

hold due to the current lockdown arrangements but a series of stay at home fitness challenges 

have been launched to keep the current members of the facilities engaged and encourage them 

to remain active. 

The Council’s Communications Team are planning a programme of media interventions to 

promote LeisureSK Ltd. 
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Market Analysis 

 A detailed analysis of the local fitness market and competitors for each of the four centres is 

currently being developed.  This will be shared with the Board of Directors and a future meeting 

of Companies Committee once available. 

The centres each have an existing customer base, but this has been decimated by the impact 

of Covid-19.  It will be important to understand the local demand and competition in order to 

develop marketing strategies which attract previous and new users to the facilities. 

However, the work undertaken to date demonstrates that the facilities have a unique selling 

point in the family offer that is available, and the quality and range of activities offered when 

compared to private gym facilities. 

 
 

Pricing 

 The pricing strategy has been aligned to the fees and charges set by the previous operator 

and agreed by the Council in 2020.   

It is important that any future pricing strategy takes account of the dual objectives of 

increasing participation in sport but seeks to limit the ongoing management fee required from 

the Council in terms of an operational deficit.  Prices will therefore be set through an analysis 

of activity trends and benchmarking; 

Prior to the company being established the Council engaged external sector-specific 

specialists to develop the operational business plan, part of the work undertaken was a check 

that the existing prices were within sector norms.  

 

 

 

 

 

 

The current Direct Debit Membership Prices are: 
 

Price Membership 
Minimum 
Term 

Payment 
Method 

Joining 
Fee 

£24.99 Active Grantham 1 month Direct Debit £10 

£18.99 Active Junior Grantham 1 month Direct Debit £5 

£24.99 
Active Concessionary 
Grantham 1 month Direct Debit £10 
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£18.99 Swim Only Grantham 1 month Direct Debit £10 

 

£19.99 
Active Bourne, Stamford & 
Deepings 1 month Direct Debit £10 

£15.99 
Active Junior Bourne, 
Stamford & Deepings 1 month Direct Debit £5 

£19.99 
Active Concessionary Bourne, 
Stamford & Deepings 1 month Direct Debit £10 

 

£26.00 Swim School (All Sites) 4 months Direct Debit £10 

 
Annual Membership Prices: 
 

  Grantham Bourne Stamford Deepings 

Active Annual  £249.90 £199.90 £199.90 £199.90 

Active Annual Jnr  n/a n/a n/a n/a 

Active Annual  Concession n/a n/a n/a n/a 

Swim Annual £189.90 £189.90 £189.90 £189.90 

It will be important for the Board to revisit and revise the pricing strategy as part of business 

planning considering all relevant information in relation to the facilities, activities offered and 

local competition. 

 

 

Advertising and Promotion 

 Historically there has been a reliance on on-line marketing and the use of social media channels 

to promote marketing campaigns to attract new users.  This will continue but paid for social 

media and google adverts will be utilised.  

LeisureSK Ltd has taken over the management of the previous 1Life Facebook pages and these 

have been rebranded as LeisureSK Ltd.  Twitter and Instagram have previously not been used 

as engagement tools, but these have now been developed and are due to be launched in the 

near future. 

A launch campaign for LeisureSK Ltd was developed which focused on rewarding users with a 

free month after four months of their membership rather than reducing what is an already low 

price point.  This campaign will be utilised when the centres are able to open and there will be 

a further programme of offers a key times throughout the year 

A range of on-site tools has also been developed to collect prospect information, including the 

use of free one day and seven-day passes. 

A dedicated LeisureSK Ltd website has been developed to promote the facilities and activities 

offered.  This also has the facility for members to join and directly book activities and is 

complemented by a LeisureSK App which is available for use on Apple and Android devices. 
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Actuals and Projections 

First 15-months trading projections 

 The first trading period of the company has been extended to 15 months to cover the period 

January 2021 to March 2022.  This will align the year end with that of the Council and the other 

companies it owns and allow the Council to budget for any operational deficit or projected 

surpluses in future years. 

The forecast for this extended first period of trading has been revisited to account for the 

additional lockdown which delayed the opening of the facilities under the management of 

LeisureSK Ltd, and the subsequent recovery period: 

See attached Appendix Three – Exempt Information. 
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5 Year Forecast 

 The following table shows the projected 5-year position. 

See attached Appendix Three – Exempt Information. 

 

Sensitivity Analysis 

 
In the current environment it is very hard to predict the income and indeed any extra 

expenditure that will be needed to deal with the ongoing Covid-19 pandemic.  Although the 

Council can be comfortable with the overall approach utilised in developing costs estimates 

(using the previous suppliers base and adjusting by industry specialists benchmarking across 

over 15 other local authority areas); it is difficult to predict the short and long-term impact it 

will have on costs and demands for leisure services.  Additionally, the impact of increased 

restrictions, such as a prolonged third lockdown have not been factored into this analysis. 

Therefore, as part of the review of the underlying financial model, various sensitivities have 

been undertaken 

See attached Appendix Three – Exempt Information 

The analysis shows that the Company is highly sensitive to changes in demand and therefore 

usage and wider qualitative measures should form part of the key indicators used to measure 

performance on an ongoing basis.   

Exit Strategy 

 Initially it is intended that the Company will operate for the medium-term only, to allow the 

position with Covid-19 to stabilise, and for the leisure operator market to recover.  The situation 

will be kept under review, and if the company performs well then there may be an opportunity 

for the arrangements to continue for a longer period, or there could be an opportunity for 

efficiencies through a future procurement of the leisure contract. 

 

Business Plan Review Strategy 

 Budget monitoring will be carried out monthly and reported to the Board.  The business plan 

will be reviewed at least annually, and by exception more regularly if there is a belief by the 

Board that this is a risk of the company materially diverging from it. 

Key changes in legislation or competition would also necessitate an exceptional review of this 

strategy to ensure it remains relevant. 

 
 


